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CIP Development & Implementation Staff 
 

Over the past decade, the City’s Capital Improvement Program (CIP) has significantly expanded in scope, volume, 
and complexity. Compared to the Approved FY 2011 – FY 2020 CIP, the City has increased the resources (both 
City and Non-City) devoted to capital investment by 276% from $707.1 million for the ten-year CIP to the $2.66 
billion in the Proposed FY 2022 – FY 2031 CIP. This large increase can be attributed to a multitude of factors and 
initiatives that the City has undertaken, including an increased commitment to City and School facility needs, 
investments in the City’s Stormwater management and sanitary sewer systems to meet state and federal 
mandates, and significant investments in local and regional transportation systems. 
 
During this time, City Council has reaffirmed its commitment to capital investment in the City’s needs on several 
occasions through the adoption of small area plans, increasing the real estate tax rate for capital investment, 
dedicating real estate revenue to transportation projects, and implementing fees, such as the Stormwater Utility 
fee, to meet capital investment needs.  
 
The Proposed FY 2022 – FY 2031 CIP includes funding for (current and additional) staff to fund and augment 
staffing that is directly working on the implementation of the City’s capital plan. Charging staff costs to a CIP is 
considered a mainstream, acceptable, and common practice in municipal finance. 
 
The table on the next page details the positions that are charged to the CIP. While several positions are charged to 
specific projects, a central CIP Development & Implementation project funds the positions that work directly on 
implementing the City’s capital program, but are not attached to a specific project.  
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